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This has been a year of transition for the Guild.  
 

Since last Vestry, two members have stepped down from leadership positions.  After Easter 
John (JP) Napier retired as unofficial, but devoted, sacristan and at year end Sylvia Mallett 

retired as team leader for team 3. The team leaders at year end were Marlene Fader, Pat 
Kennedy, Sylvia Mallett and Barbara Obrai. Sylvia Mallett is replaced as team leader by 
David Jones.  Recognition is due to Team 3 member Bob Rogers, for carrying on with help 

from other teams, when his team leader was increasingly unable to attend. Guild 
membership is both formal (inducted) and informal and includes both women and men. We 

are proud to note that we each carry other responsibilities in the life of the parish. 
 

During the past year the Altar Guild has acquired two new, younger, members. In response 
to our plea for additional helpers at last Vestry, Michelle Mayers Van Herk stepped forward 
for Team 1. And at year end and Jackie Coulter has joined Team 3. Another parishioner 

having previous experience in this work was recruited to start in 2019 but this fell through 
when her employer needed her to continue working Sundays.  

 
JP Napier’s retirement was celebrated at a festive Sunday coffee hour in June with 

presentation of a purse to facilitate his flea market antique hunting expeditions. Over the 
years the sacristy had benefitted from a number of his finds (glass cruets, silver items). 

 
 Sylvia Mallett’s many years of quiet steadfast service dated back to the days when junior 
recruits were assigned to a brass polishing auxiliary group. Her contribution will be 

recognized with presentation of a retirement gift planned for the lunch following the next 
‘polishing day.’ 

 
JP Napier’s major project had been to sort the silk vestments, in consultation with the 

Rector, to separate out those too frail for further use but still of heritage value. He organized 
the arrangement of these into archival quality storage boxes to be available for occasional 
display purposes. His final contribution was to facilitate the retrieval of seasonal and 

occasionally used ‘hardware’ by making creative use of unusable drawer space in the 
sacristy on an outside wall. Miscellaneous items are now grouped according to event 

(wedding, baptism, Ash Wednesday, etc.) into plastic storage containers stacked where 
there were previously permanently warped wooden drawers. We hope that the more 

functional sacristy and vestry facilities promised in the master plan for the renewal of the 
buildings will be realized and so enable better preservation of our expensive vestments and 
heritage paraphernalia. 

 
It was a relief to finally take delivery of the new white cope commissioned by Mrs. Walter 

Hardacre in memory of her husband, a stalwart of the parish, Walter Hardacre. The Guild 
is disappointed that the project took many years more than expected and that the makers, 

the Embroidery Committee of the diocesan ACW, did not replicate the Roper cope as Mrs. 
Hardacre expected. However, the finished cope is similar in design and a beautiful vestment 
and incorporates the hood and morse from the Roper cope. We have now to find someone 

or some firm to create a stole to complete the set.  Finding the right person is important as a 
number of our Altar Frontals are needing restoration. 
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Among the year’s mending jobs the Guild is especially grateful to Ronwen Guest for 

extending the life of the red, unlined, ‘weekday’ chasuble by invisible, sensitive patching of 
its worn weak areas. In addressing the constant wear and decay of vestments such skilled 

craftsmanship is needed and the parable of Jesus about patching old garments with new 
cloth, recorded in the synoptic Gospels, always comes to mind as a literal warning.  
 

The Guild is also responsible for the care of the parish’s “holy hardware”, and this past year 
we repaired a silver ciboria, a silver water pitcher, and the best silver and crystal cruets.  We 

also repaired the handsome wood missal desk. 
 

The usual whole Guild gatherings took place. The annual Altar Guild requiem to remember 
deceased members, usually held in November near All Souls Day, took place in December 
followed by a reception.   This service is held jointly with the Acolyte’s Guild.  We held two 

group polishing days, Lenten and Fall, followed by lunch. The shorter Advent season this 
year limited the opportunity for a major pre-Christmas work party. An afternoon tea in 

March and the annual BBQ in June were both hosted by Anna and Rob Kennedy at their 
home. 

 
 

No formal business meetings were held this year. The Guild was represented at Advisory 
Board by Felicity Pickup. No reports were submitted to or from AB.  Guild secretary is 
Marlene Fader and Treasurer is Catherine Spence. Barbara Obrai is Flower Secretary.  With 

new members there is impetus to resume occasional formal meetings, for purposes of 
communicating and discussing organizational issues and reviewing the distribution of 

responsibilities. 
 

Anna Kennedy is providing great leadership, helping to ensure our weekly tasks are 
completed thoroughly and efficiently, and finding new ways to tackle difficult jobs.  We are 
grateful to Rob Kennedy who has polished the thuribles and is changing the candles in the 

Big Six.   
 

Respectfully submitted,  
 

Felicity Pickup 


