
                                  Questions and Answers

THE REDEVELOPMENT PROJECT

Q.1 Why are we doing this?
Developing our plan for improving our physical assets 
has been a parish priority since 2014. We are using the 
125th anniversary opportunity to set the stage for signif-
icant renewal in the spiritual and community life of the 
church through this project. Our non-sanctuary build-
ings are in need of a major refreshment and present sig-
nificant barriers to fulfilling our mission and ministries, 
attracting users, and operating effectively and efficiently. 

Q.2 How was the parish involved?
A Physical Assets Task Group was established as one 
of three parish priorities in 2014. The Roof Project was 
launched in 2017 as the first phase of Our Heritage Is Our 
Future. In the winter and spring of 2018 consultations 
were held with parishioners and the community to un-
derstand broader facility related needs and opportunities 
to better support our mission and ministries. A Vestry 
meeting in February of 2018 authorized the hiring of an 
architect and the launch of a capital campaign based on 
the resulting master plan. KPMB Architects was hired 
in late August and presented their work to the parish on 
December 1st.

Q.3 Why/how did you hire KPMB Architects?
The Project team looked at the portfolios of architects 
creating interesting projects in Toronto. After considering 
many firms we invited proposals and interviewed two 
firms. KPMB had all of the capabilities we were looking 
for, had extensive and relevant experience, and provided 
the best value-for-money and a timely project schedule.

Q.4 What does the master plan include?
The full master plan includes:

•	 A	central	link	and	elevator	to	provide	access	to	the	
church, parish hall and accessible washrooms for those 
with disabilities and mobility challenges
•	 Improved	lighting,	acoustical	enhancements,	and	a	
sound system in the church so that everyone can partici-
pate fully
•	 An	expanded,	modernized	parish	hall,	washrooms	
and kitchen to better support our ministries and commu-
nity use
•	 A	renovated	undercroft	to	provide	better	and	sound-
proof space for rehearsals, programs, and parish and 
community meetings
•			Improved	space	for	children’s	ministry
•	 More	functional	sacristy	and	vestry	facilities
•	 Modern	building	systems	to	enable	both	cooling	and	
heating.
•	 New	office	facilities	to	support	parish	administration	
and provide a more welcoming access to visitors
•	 Attractive	landscaping	and	pathways	around	the	pe-
rimeter of the campus 

Q.5 What is included in Phase 1?
Phase 1 will focus on four main elements:
1.  Constructing the Parish Link that will enable acces-
sibility to the church and parish hall and washrooms
2.  Renovating the parish hall including the parish hall 
basement, main floor and kitchen, the offices and the 
mezzanine area
3.  Installing a sound system in the church
4. Installing modern,  energy efficient and green 
building systems that will enable both heating and 
cooling while being cost effective 

Q.6 What will this cost?
Phase 1 is estimated to cost about $9 million dollars in 
2018 dollars. This includes construction costs and soft 
costs.
 The full master plan is estimated to cost $17 million 
in 2018 dollars. This includes construction costs and 
soft costs.
 These are Level D cost estimates developed by an 
engineering firm hired by KPMB architects to cost the 
project. Estimates will get more exact as the project 
proceeds and will be finalized when tenders are issued 
and received.

Q.7 Why does it cost so much?
Several reasons. This is a large, complex project on a 
small site, involving a designated heritage building, in 
an historic residential neighbourhood. It includes re-
placing all of our mechanical systems, creating acces-
sibility through building the parish link, and meeting 
current Building Code requirements. Construction 
costs in Toronto have been increasing rapidly in recent 
years. 
 The cost includes both construction and soft costs 
(often 30% on top of construction costs and made up 
such things as design fees, furnishings and equip-

Q&A



ment, contingencies etc.). The cost of other projects 
you may read or hear about may not include soft costs.

Q.8 Why don’t we just knock down the parish hall and 
build a new one?
New construction is much more expensive than ren-
ovation. As well we want to minimize the risk of any 
heritage preservation and zoning by-law related issues 
in our building permit application with the City.

Q.9 Why don’t we sell some of our land to a developer?
We don’t have much land to offer given that our site 
is so small. As well, our site has very little develop-
ment potential, and we are prevented from expanding 
upward as it is mid-block in a residential-zoned neigh-
bourhood in an historic district. We need the parish 
hall to fulfill our mission and ministries as a parish. 
The Rectory is an asset in attracting and retaining 
incumbents. Under Diocesan policy, we would have to 
pay a housing allowance if the Rector does not live in 
the Rectory.
 Finally, the Diocese owns the land and buildings. 
They have put a freeze on the sale of land for the time 
being while they develop a new strategy for disposition 
of assets.

Q.10 Why do we need to make the buildings accessible?
Our buildings need to say that we honour everyone; 
we are concerned for the poor; we are interested and 
active in our community, our society; we intend to love 
our neighbour as ourselves. This includes our parish-
ioners, visitors at funerals and weddings, the audiences 
of groups who perform in our facilities, guests of our 
Friday Food Ministry, Huron Play School parents and 
other building users etc.
 New provincial legislation linked to the Building 
Code also requires us to consider accessibility for per-
sons with disabilities in any renovation work requiring 
a building permit.

THE CAMPAIGN

Q.11 Who will be invited to contribute funds?
We will be reaching out to our parishioners, friends 
and associates first, to show the broader community 
and potential funders our own commitment to this 
project. 
 Following that, we will be reaching out to the broad-
er community - our community partners and individu-
als among the general public who may have an interest 
in supporting the needs addressed by this initiative.
 At the same time we will be submitting grant appli-
cations to the Diocese, governments, and foundations 
of many kinds, some in conjunction with community 
partners, to seek significant financial support for this 
project from these groups.

Q.12 How long does the campaign run?

The campaign will run for at least five years. It will 
take time to raise this amount of money.

Q. 13 Will the parish consider borrowing money for the 
project?
Our goal is to raise the money we will need. The par-
ish will consider some debt if it is necessary, prudent 
and manageable. Corporation would need to approve 
such a strategy and recommend it for approval by 
Vestry.

Q.14 Is this pledge in addition to my regular giving to 
the Operating Fund?
Yes. It is important to maintain your regular giving 
to Saint Thomas’s over the next five years as we are 
dependent on donations to operate. The Our Heritage 
Is Our Future campaign is a capital campaign to fund 
the renovations described in the Master Plan report. 
Funds donated to this campaign will only be used for 
that purpose.

Q.15 What if my circumstances change? Can I alter my 
pledge?
Yes. A pledge is a promise, not a contract.  You can 
change your pledge as needed if your circumstances 
change. 

Q. 16 What if we don’t raise the amount of money 
required?
If we don’t raise the total funds required, the Project 
Team will make recommendations to Corporation for 
what work should proceed. Any funds raised will be 
restricted to capital improvements drawn from the 
Master Plan concept.
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